
Max Be Mba
MAINTENANCE OPERATION ENGINEER

 bemba98@yahoo.fr

I am an energetic, charismatic person who has developed a mature responsible approach to any task that I undertake, or a
situation which is presented to me.
I am pragmatic, rigorous and flexible in the management of resources because I believe in human capital, because it is a capital
value for the performance of the company.
I'm able to work under pressure.
I have a good ability to adapt in any work environment.
I have skills to hand down my experience and knowledge and I love that.
I love to get a spirit of detente after a big job with a cup of coffee!

EXPERIENCES
Retirement
MYGO - Since June 2022

Consultant Maintenance Management
MYGO - July 2016 to June 2022

HEAD OF MAINTENANCE PLANNING SCHEDULING
AND WORK PREPARATION
Shell-Gabon - October 2013 to March 2016

I am retired since June 2022 but still available to provide my support to all
industrial companies. I can coach young engineers for their first job in the
oil industry.

Working for my own company as a maintenance production consultant.
Board practices for the implementation of the strategies of maintenance
and monitoring.
Advice in the implementation of the operations procedures.
Support in the Work preparation of the major maintenance such as
storage tanks, production separators cleaning and other equipment
requiring a total shutdown of production to maintain it.
Set in up the HSE procedure to apply in Maintenance activities.
Set up the Concept of Goal Zero. (Zero Injuries, Zero accident and
incidents)

Lead the Maintenance Work Planning, Scheduling and Preparation sections
of Maintenance as per Operation Excellence standards. Responsible for
implementation and embedment of Maintenance Planning process within
Shell Gabon- Set up and ensure effective use of Maintenance planning tool
set (SAP & Primavera) by all functions involved in the process- Ensure
effectiveness of Activity Change Control process for all Maintenance
activities- Produce short & medium term Functional Maintenance activity
plans for all company operated assets such that they are used as principal
source of input into the Integrated Activity Planning process Business Plan
(BP) & Integrated Production Plan (IPP).
Implement and roll out Maintenance planning & scheduling process in line
with MIE standards and improvement initiatives Produce Maintenance
Activity Plans for all defined windows 14 days, 90 days and 2 years Produce
Maintenance Shut Down Plan & Coordinate Activities Prepare WorkPacks
Liase with Activity Owner and coordinate materials, tools and manpower to
arrive at the correct time. Ensure of issued plans through effective use of
Plan Execution Criteria Prepare work packs for major maintenance activities
Report planning KPIs as per OE requirements.
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STATIC EQUIPMENT ENGINEER
Shell-Gabon - May 2009 to October 2013

MAINTENANCE COORDINATOR
Shell-Gabon - March 2007 to April 2009

SKILLS
Maintenance lead and HSE Management

I was charge of all Maintenance of static Equipment: Maintenance on Tanks,
Pressure vessels, Heat Exchanger, Flowlines and Pipes.
My mission was:
Execute Preventive and Corrective maintenance on all static equipment in
Shell-Gabon that covered (all tanks, PV, Heat Exchangers, Flowlines and
pipes.
Set up and review Management of maintenance contracts on all static
equipment.
Set up and review HSSE capabilities for all contract regarding static
equipment.
The dimension was the 4 SG onshore sites. The challenges were many for
example the Major Maintenance of Storage tanks need strong and long
preparation of resources, budget and knowledge of contract Management.
To carry out these maintenance, the preparation of budget, Contract review
are necessary prior to plan the activity.
The activity where I learned more was the repair the main Oil line (18" Pipe)
between Rabi field and the Gamba Terminal. This is combined the
preparation, integrity, the criticality and the risque. The challenger was to
repair without any oil deferment. The repair is to replace the clamp by a
pipe using the Hot Tape technics. The Work preparation took one year and
the execution time took three weeks.

I was in charge to execute and manage all corrective and preventive
Maintenance in Gamba.The Maintenance Coordinator enhances service
quality and equipment reliability by improving workflows and optimizing
maintenance processes using SAP PM. This position covers the 3 disciplines
Mechanical, Electrical and Control Automation section. This position, a key
link between the field maintenance organization and the engineering and
manufacturing centers, provides input to improve equipment, reliability,
and maintainability.The Maintenance Coordinator has a critical role in
connecting field operations with the maintenance organization, helping
minimize downtime and failure rates and maximize equipment
productivity.

I have in depth knowledge of basic mechanic, diagnostics and
troubleshooting of all rotating equipment and engines.
Comprehensive knowledge of safety, quality and environmental laws, and
regulations like HAZOP (Hazard & Risks management)
Knowledge of production processes (Operation Excellence) with good
exposure in mechanical equipment
Well versed in planning, scheduling and managing maintenance work
staff by using ERP as SAP
Excellent knowledge of supply management strategies and contract
management systems
Skilled in managing engineers and their subordinates with good
communication and relationship building skills
Ability to build strong working relationship with outside contractors
Maintenance Management for oil Production.
Logistic Management (supply chain management)
SAP PM, Maintenance Planning and Work Preparation Management).
HSSE procedures in oil plants. Process Safety Management
Maintenance Engineering (reliability, availability and maintainability
improvement).
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EDUCATION
Diploma of 2nd Class Captain of Maritime
Navigation
ECOLE NATIONALE DE LA MARINE MARCHANDE DE NANTES
(FRANCE)
September 1993 to September 1994

The French Maritime Academy (ENMM) called ENSM today, trains officers of
the Merchant marines, which delivers an Engineering degree with seagoing
certificates after five and a half years of study.
Merchant Navy officers are primarily leaders and managers.

Certificate of Competency of Merchant Navy Officer
(Dual purpose)
ECOLE NATIONALE DE LA MARINE MARCHANDE DE NANTES
(FRANCE)
September 1991

The objective of the training is to provide the future officers with the
minimal competences required by the STCW.
At this time this Navy Academy delivered Diploma of dual purpose (Deck
officer and Chief Engineer).

INTERESTS
Sports

Music

Squash
Tennis
Basket-Ball
Radonnée et Marche

Classic music
Folklore music
Celtics music
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